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Message Text 

UNCLASSIFIED 

PAGE 01 NATO 07783 131228Z 
ACTION EUR- 12 

INFO OCT-01 ISO-OO CIAE-00 PM-05 INR-07 L-03 ACDA-10 
NSAE-00 PA-02 SS-15 PRS-01 SP-02 USIA-15 TRSE-00 
PER-05 MMO-04 /082 W 

023433 132355Z/70 

R 131220Z AUG 77 
FM USMISSION NATO 
TO ESD HANSCOM AFB MA 
INFO SECSTATE WASHDC 5362 
SECDEF WASHDC 
CSAF WASHDC 
AFSC ANDREWS AFB MD 
36CMBTSPTGRP BITBURG AFB GER 

UNCLAS NATO 07783 

- THIS MESSAGE TRANSMITTED FOR ESD OLAIOO (NAPO). 

ESD FOR YW/YWA/YWT/DP. CSAF FOR ATF/DPX/PRM/RDPW. SEC- 
STATE FOR EUR/RPM. SECDEF FOR OASD/ISA AND OASD/C. 

AFSC FOR SD/DP. 36 CSG FOR DP. 

E.O.l 1652: N/A 

TAGS: NATO. OCON, MILI, NAPO 

SUBJECT: ADMINISTRATIVE SUPPORT FOR US PERSONNEL ASSIGNED 
TO NATO AEW PROGRAM OFFICE (NAPO). 

REF: A. STATE 214930 (DTG 101437Z SEP 75); B. ESD MSG 
(DTG 092215Z MAY 77); C. AFSC MSG (DTG 1 12100Z MAY 77); 

D. HQ USAF MSG (DTG 231800 MAY 77); E. USNATO 4218 (DTG 
271541Z MAY 77); F. USNATO 6302 (DTG 01 1 150Z JUL 77); 

G. USNATO 7032 (DTG 201747Z JUL 77); H. ESD MSG (DTG 
2221 10Z JUL 77). 

BEGIN TEXT. 

1 . THE NAPO IS AN INTERNATIONAL ORGANIZATION LOCATED IN 
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NATO HEADQUARTERS (BRUSSELS, BELGIUM), WHICH IS RESPON- 
SIBLE FOR TECHNICAL AND MANAGERIAL ACTIONS ASSOCIATED WITH 
ESTABLISHMENT OF AN AIRBORNE EARLY WARNING CAPABILITY FOR 
NATO, BASED ON PURCHASE OF E3A AIRCRAFT. NAPO CONSISTS 
OF ABOUT 45 PEOPLE, OF WHICH 14 ARE US WHO ARE ATTACHED 
FORMALLY AS AN OPERATING LOCATION OF USAF ELECTRONIC 
SYSTEMS DIVISION (AFSC) KNOWN AS ESD OLAIOO. 
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2. THE REFERENCES DESCRIBE THE MANNER IN WHICH CERTAIN 
RESIDENT ADMINISTRATIVE SUPPORT HAS BEEN PROVIDED BY US 
MISSION NATO TO ESD OLAIOO; IT IS FURTHER INDICATED THAT 
UNDER CURRENT ARRANGEMENTS, CONTINUATION OF THIS SUPPORT 
WILL NOT BE POSSIBLE. NEAR-TERM RESOLUTION OF THIS 
PROBLEM THROUGH DOS/DOD AGREEMENT IS NECESSARY. 

3. AS A SOLUTION, WE RECOMMEND THE FOLLOWING APPROACH: 
USNATO (ADMIN) CONCURS IN THE ADEQUACY OF THIS SOLUTION 
AS FAR AS THEIR INTERESTS ARE CONCERNED. 

A. AUGMENT THE STAFF OF ESD OLAIOO WITH AN ADMINISTRATIVE 
SPECIALIST (POSSIBLE GRADE USAF E-6). THIS PERSON WOULD 
WORK WITH APPROPRIATE USNATO STAFF TO UNLOAD AS MUCH AS 
POSSIBLE THE SUPPORT NOW RENDERED IN REGARD TO PREPARATION 
OF US-ONLY COMMUNICATIONS; PASS, ID, LICENSING AND STATUS 
SERVICES; MAIL SERVICE; ADMINISTRATION OF PX, COMMISSARY 
AND GAS PURCHASE PRIVILEGES; AND DUTY STATUS REPORTING. 

B. CONSUMMATE SEPARATE AGREEMENT FOR DOD TO REIMBURSE DOS 
FOR USG SUPPLIES (REPRODUCTION PAPER, ETC.) CONSUMED BY 

ESD OLAIOO. THIS IS ESTIMATED AT LESS THAN ONE THOUSAND 
DOLLARS ANNUALLY. 

C. IN ADDITION, NEW PERSON WOULD ASSUME MAJOR PART OF 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 NATO 07783 131228Z 

OTHER RESPONSIBILITIES WHICH ARE NOW CARRIED AS ADDITIONAL 
DUTIES FOR ESD OLAIOO AND WHICH DETRACT FROM PRIMARY JOBS. 
THESE INCLUDE: PREPARATION OF LEAVE AND TRAVEL ORDERS, 
ADMINISTRATION OF TDY FUNDS ACCOUNT, ADMINISTRATION OF 
US SECURITY AFFAIRS (VISIT REQUESTS, COURIER LETTERS, ETC.) 
MILITARY RECORDS AND PERSONAL AFFAIRS. 

D. FINALLY, AS A MEMBER OF NAPO, AN ADMINISTRATIVE 
SPECIALIST WOULD BE HIGHLY USEFUL AS A MEMBER OF ADMIN 
BRANCH OF MCA DIVISION IN ASSISTING ACROSS THE BOARD 
WITH PERSONNEL MANAGEMENT, SECURITY AND SECRETARIAT 
FUNCTIONS. 

UNCLASSIFIED 

4. PLEASE CONTACT LT COL BABINEAUX, NATO EXT 3601, FOR 
ANY ADDITIONAL INFORMATION REQUIRED. 

END TEXT. GLITMAN 


UNCLASSIFIED 
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